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Abstract:

Nowadays, in the midst of economic instability, companies need more flexibility and agility in
decision-making, global strategic vision and effective decision-making support. As a result,
managers must give utmost importance to the dashboard, which is one of the controls in
management control.

The dashboard is an essential management tool. It combines a set of strategic data and indicators
that management considers relevant to enable effective decision-making and implementation of new
actions.

In fact, the aim of this study is to know the role of the dashboard in decision-making within

The company NUMIDIS SPA, Setif branch, where | waited. To achieve this goal, this work has
been divided into two parts:

A theoretical part is divided into two chapters; the first is devoted to the concept of management
control and its most important tools, the dashboard and how to design it

As for the second chapter, it is devoted to the decision and its types, the decision-taking process
and its relationship to the dashboard in the institution.

For the practical part, we try to know the contribution of the dashboard to the decision-taking
process within the company NUMIDIS SPA Setif branch through descriptive and analytical study,
and finally we will suggest some recommendations that are necessary to improve the quality of the
dashboard in terms of decision-making.

We came to the following conclusion: the dashboard provides basic, meaningful and timely
information based on the key decision points of managers. The data it contains allows decisions to
be made quickly and efficiently.

Keywords: management control, decision-making and dashboard
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